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Molten 
Ventures 
EIS
We Are Investment Led
Our investment strategy came first and EIS followed. Molten Ventures  
(then under its previous name) was an established venture capital firm  
that already managed funds for professional institutional investors. 

EIS was added in 2012, following the Government’s expansion of the 
headcount limits for EIS/VCT schemes (in the 2012 Budget), as a large  
number of investments made within our existing strategy could  
qualify in the future under the revised EIS definition.

Our Co-Investment Strategy  
Allows Us to Participate in  
Larger Deals
Molten Ventures’ investments, including EIS participation in Qualifying  
deals as a part of the whole, are typically ~10x larger than what had  
previously been seen in the EIS market before.

This equates to differentiated deal flow and a focus on larger and/or  
later stage investment rounds than investors had not previously  
had access to with EIS.

10-year Track Record with EIS
Over £200m has been raised and over 100 investments made into more  
than 50 portfolio companies to date. There is substantial R&D, innovation  
and job creation within the portfolio, with thousands of employees  
in aggregate.

Tens of millions of pounds of PAYE/NI/VAT have been paid back into  
HM Treasury through this economic activity, with the potential that this 
becomes hundreds of millions of pounds as the portfolio companies 
continue to grow.

PRODUCT SUMMARY

•  The Fund Manager is 100% 
owned within the group 
structure of Molten Ventures plc, 
a FTSE 250 publicly listed firm, 
which is one of the most  
active venture capital groups  
in Europe, investing in and 
developing high growth 
technology companies.

•  Minimum subscription:  
£25,000

•   Target deployment period:  
12-18 months from each  
fund raising Close.

•   Target portfolio:  
8-12 EIS Qualifying companies.

•  Portal:  
 Online investor and adviser 
reporting portal, including  
EIS3s.

•  EIS3 certificates:  
Issued for each investment,  
now in HMRC’s digital format, 
typically available 8-12 weeks 
after each portfolio company 
investment.

•  Exits:  
 The exit route for successful 
Investments is anticipated  
to be via a sale of the business 
(M&A) or an initial public 
offering (IPO) and sale of shares, 
or potentially a sale of shares 
(secondary sale).

Draper Esprit EIS is now  
Molten Ventures EIS



Sector Focus

We have a broad sector approach. However, we believe that most venture capital investment opportunities in 
Europe with the requisite characteristics for the Fund will fall into the core sectors shown on the left below:

CONSUMER TECHNOLOGY

New consumer-facing products, 
innovative business models, and 

proven execution capabilities  
that bring exceptional growth 

opportunities.

ENTERPRISE TECHNOLOGY

The software infrastructure, 
applications and services that make 

enterprises more productive, 
cost-effective and smoother  

to run.

HARDWARE AND DEEP TECH

Companies developing 
differentiated technologies that will 
underpin advances in computing, 

consumer electronics and  
other industries.

HEALTHCARE

Companies leveraging digital  
and other technologies to create 

new products and services for the 
health and wellness markets. 

Graphcore is creating an 
entirely new type of silicon 
chip processor for artificial 
intelligence (AI) and machine 
learning (ML) systems.

It is one of the ‘deep tech’ 
companies in our portfolio  
and has been cited as one of 
Europe’s hottest start-ups.

The CEO and CTO have world 
class track records and were 
co-founders of Molten’s 
portfolio company Icera which 
was sold to NASDAQ-listed 
Nvidia for $367m.

Graphcore has raised over 
$500m of venture capital 
funding, including leading 
Silicon Valley investor Sequoia 
Capital who were the venture 
capital backer behind Google, 
Cisco, LinkedIn and Nvidia, 
amongst others. In late 2018 
Microsoft led an investment 
round that propelled the 
business to a $1bn+ valuation, a 
so called ‘unicorn’ investment.

Molten’s EIS funds participated 
in an initial funding round in 
2016 which also included high 
profile US VCs and strategic 
industry investors including 
Samsung.

DEEP TECH ENTERPRISE TECHNOLOGY HEALTHCARE

Thought Machine is a software  
business that is developing 
internet-based, ‘cloud-native’ 
core banking system software. 
This is complex, large scale 
software. 

The company is working with  
a number of Tier 1 banks 
including Lloyds Banking 
Group, Standard Chartered, 
SEB and JPMorgan Chase 
amongst others.

Today, most banks still run on 
old IT systems, some dating 
back to the 1970s. Often there 
are multiple systems that are 
disjointed, so another layer of 
software or even sometimes 
manual input is needed to 
translate what’s happening  
in one place to another. In 
short, it’s slow, costly, and 
unreliable. Thought Machine  
is changing this.

The EIS funds first invested  
in 2020. The company has  
since raised over $200m in 
further investment at a  
valuation of over $1bn.

Endomag is a healthcare 
company that has developed 
minimally-invasive surgical 
guidance technology that is 
applicable across much of 
surgical oncology. Its first use 
has been in the treatment  
of breast cancer and the 
technology has been used in 
over 160,000 cases across  
30 countries. 

Endomag won a Queen’s 
Award for Innovation in 2018. 

This is an investment where  
the commercial success of the 
business will go hand in hand 
with improving the treatment 
and outcomes for many 
patients and families.

The EIS funds first invested  
in 2018, and then again in  
2020 when Molten Ventures 
led a further investment round 
to accelerate international 
expansion.

Warning: Past performance is not necessarily an indicator of future results. Your capital is at risk.  
Examples provided are illustrative only and will vary from the companies which a Subscription made 
today will invest into.

Example Portfolio Companies
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Performance

Our prior EIS Funds are showing valuation progression and a distribution of cash proceeds.

The first five EIS Funds, spanning 2012-2016, have all now 
distributed more to investors than was subscribed to the Funds, 
or are reaching that point. 

Whilst there was certainly a pause in exit processes as the  
Covid pandemic struck, which extended some holding periods, 
we have seen a recovery in exit activity in 2021-2022 including our 
own exits from SportPursuit, Conversocial and Bright Computing. 

The valuations for the Fund and the Prior Draper Esprit EIS Funds 
below include the valuation of shares held by the funds, cash 

balances held by the Custodian, the valuation of any deferred 
proceeds held in escrow and where relevant, cash proceeds  
that have been distributed to investors.

Valuations are produced by Molten Ventures in accordance  
with the International Private Equity and Venture Capital  
Valuation Guidelines (IPEV) that are endorsed by the  
British Venture Capital Association (BVCA). 

Please see the Risk Factors section of the Information 
Memorandum for further information on valuation. 

Where a fund had more than one fund raising Close, the data presented is for the first Close, and data is presented in all cases for 
investors who have participated in the Follow-on Reserve in each Fund.1

The impact of EIS Relief is calculated and is based on an assumption of a higher rate (45%) income taxpayer.

EIS Funds managed by Encore Ventures LLP – at 5 October 2021 plus exits to 31 March 2022
Summary valuations per £1 Net Subscription (Net Subscription is the amount subscribed to the Fund less any adviser fee, where relevant).

Notes

•  The vintage shown for each fund 
is the year of the fund raising 
Close. For funds with more than 
one Close, the chart shows the 
first Close of that fund.

•  The ‘cash paid out’ figures are 
proceeds that have already been 
paid out to investors.

•  The valuations take account of  
all fees charged to date. Funds 
that have made cash distribution 
of less than £1 to date include 
accruals for Performance Fees 
which may become payable in 
the future dependent on the 
overall fund performance –  
these accrual amounts are held  
as cash within investors’ accounts 
and currently form part of the 
cash element in these  
valuation figures. 

•  EIS 1 (2012) shows the position  
of investors who sold their shares 
in Unbound via an optional exit 
through a secondary share sale.

Disclosure of the impact of fees: The cash balances shown above are net of the initial and annual management fees (+VAT where applicable) which have been 
charged. The ‘Cash Distribution’ reflects actual proceeds paid out to investors. The cash balance at the Custodian includes cash awaiting deployment, amounts set 
aside for management fees and any amounts set aside for performance fees (+VAT) which have not yet been crystallised and paid.

Warning: Past performance is not necessarily an indicator of future results. Your capital is at risk.

1   For more information, please refer to the section ‘Dealing with Underperformance: Follow-on Reserve’ in the Molten Ventures EIS Memorandum.

EIS 1
(2012)

Total
£2.43

Total
£1.90

Total
£2.10

Total
£3.10

Total
£1.43

Total
£1.52

Total
£1.73

£0.29

£0.22

£0.20

Plus EIS
Relief

Plus EIS
Relief

Plus EIS
Relief

Plus EIS
Relief

Plus EIS
Relief

Plus EIS
Relief

Plus EIS
Relief

£3.50

£3.00

£2.50

£2.00

£1.50

£1.00

£0.50

£0.00

EIS 2
(2013)

EIS 3
(2014)

EIS 4
(2015)

EIS 5
(2016)

EIS
Jan ’17

EIS
Jan ’18 

Total
£0.95

EIS
Jan ’21

Total
£1.70

Plus EIS
Relief

EIS
Jan ’19

Total
£1.18

Plus EIS
Relief

EIS
Jan ’20

£0.31

Inc. cash
paid out
£0.90

Inc. cash
paid out

£1.05

Inc. cash
paid out

£1.27

Inc. cash
paid out
£0.94

£0.20

£0.22

Inc. cash
paid out
£0.63

Inc. cash
paid out
£0.51

£0.24

£0.20

£0.21

Inc. cash
paid out

£0.18

FULLY DEPLOYED 
(excluding Follow-on Reserve)

IN DEPLOYMENT FULLY DEPLOYED 
(excluding Follow-on Reserve) 

Some investments <12m 
and still held at cost

Source: Encore Ventures LLP internal records; reports distributed to investors.
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Our Co-Investment Approach –  
Larger and/or Later Stage Investments

We designed our EIS funds to be different from the outset, to access differentiated, larger dealflow 
with greater investment firepower than had been on offer through EIS before.

The trigger that led to our EIS funds was  
a change announced in Budget 2012 that 
raised the headcount limit for firms raising 
capital through EIS/VCT from 50 employees 
to a new limit of 250 employees (now 499 
for Knowledge Intensive Companies).

Overnight, and without changing our 
existing investment strategy and dealflow,  
a large number of our opportunities 
became EIS/VCT qualifying because of the 
new headcount limit, whereas previously 
the companies and our focus had been  
too big for EIS/VCT.

We launched our first EIS fund in 2012 with 
a clear strategy to focus on later stage 
investments with larger investment rounds 
into companies that had previously been 
out of reach to private investors through EIS.

Our fund design that achieved this was to 
co-invest alongside the larger institutional 
funds that the group was already investing. 

The broadly 10x order of magnitude 
difference that this created in deal sizes is 
illustrated in the chart shown here which  
is reproduced by kind permission of  
Tax Efficient Review.

Today the EIS fund will typically participate in 
investments rounds where Molten Ventures 
will commit the order of £5-£25m+. These 
are expected to comprise later stage deals 
and also larger scale earlier stage deals.

Average  
deal size

(amount invested  
per deal by  

EIS manager,  
not total deal size. 

Includes managers’ 
non EIS money 

invested  
alongside EIS) 

£2m

£1m

Position of boxes  
in this column  

do not indicate  
deal size

£3m
Puma 100%

£0.5m

£10m

Seed capital/
Early stage

Pre-Profit Post-Profit Later Stage  
Development  
Capital Deals

Asset backed 
opportunities AIM stocksEarly Stage High Growth and 

Development capital

- high risk with 
hopefully high  
return

- all equity  
investment

- should have 
potential for rapid 
growth

- should have potential for rapid growth  
and exit within 3-5 years

- usually no bank debt because of lack of 
assets for security and companies may not 
be able to support interest payments

- focus on high growth market sectors in 
which company growth should be less 
dependent on the performance of the 
whole economy

- relatively low returns 
but should be  
lower risk 

- companies usually 
profitable

- companies should 
be able to sustain 
loan interest  
payments

- profitable companies 
seeking capital for 
expansion

- low return and 
should be low risk

- should present
less risk 

- some stocks are 
dividend paying

- limited liquidity
- potential volatility

Deepbridge Life Sciences 100%

MMC 100%

Calculus 100%

Guinness 100%

Seneca EIS 60%

Downing 25%

Edition 100%

Amberside 50%

Committed 100%

Deepbridge Technology 100%

Oxf Cap 60%

Par EIS 10%

Downing 45%

Molten Ventures EIS
95%

Molten Ventures
EIS 5%

Amberside 25% Amberside 25%

Seneca EIS 40%

Downing 15%

Octopus 10%

Octopus 75%

Octopus 15%

Parkwalk 37% Parkwalk 3%Parkwalk 60%

Par EIS 45% Par EIS 45%

Investment strategies of main Growth EIS managers raising funds in 2020/21
Source: Fund Managers (% figures refer to funds invested in companies, not funds raised)

Risk Warning: Capital at risk. Prospective Investors should note that past performance should not be seen as an indication of future 
performance. The value of an investment can fall as well as rise and investors may not get back the amount originally invested. Therefore 
you should only make investments in unlisted companies which you can afford to lose without having any significant impact on your overall 
financial position or commitments. Taxation levels, bases and reliefs may change if the law changes and the tax benefits of products will vary 
according to your personal circumstances: independent advice should therefore be sought. This financial promotion has been issued and 
approved by Encore Ventures LLP, who are authorised and regulated by the Financial Conduct Authority (FRN: 510101).

FSCS: You may be entitled to compensation from the from the compensation from the Financial Services Compensation Scheme if the 
Manager or Custodian cannot meet their obligations. The Financial Services Compensation Scheme is only available to certain types of claim. 
Payments under the protected investment business scheme are limited to a maximum of £85,000 of any claim. Further information about 
compensation arrangements is available from www.fscs.org.uk

FOR PROMOTER AND INTERMEDIARY ENQUIRIES

RAM Capital Partners LLP
4 Staple Inn, London, WC1V 7QH

+44 (0)20 3006 7530    taxsolutions@ramcapital.co.uk    

ramcapital.co.uk

CONTACT

Encore Ventures LLP
20 Garrick Street, London, WC2E 9BT

+44 (0)20 7931 8800    eis@molten.vc    

moltenventures.com

Note:  
As the Fund Manager of Molten Ventures EIS  
we would map our own terminology of ‘Early’  
and ‘Later’ stage deals to the TER ‘Early Stage  
High Growth and Development Capital’ category  
in both cases, although our ‘Later’ stage growth  
deals would typically have a significantly higher 
level of revenue and growth momentum than  
‘Early’ deals.

Conflicts could arise between Molten Ventures EIS, 
Molten Ventures plc, and Molten Ventures VCT plc 
with respect to differing investment strategies, 
deployment and realisation needs, and the 
contemplated manner and timing of  
potential exits.


